
Command Staff 

In an Incident Command organization, the 
Command Staff typically includes the following 
personnel: 

 The Public Information Officer is 
responsible for interfacing with the public and 
media and/or with other agencies with 
incident-related information requirements. 

 The Safety Officer monitors incident 
operations and advises the Incident 
Commander/Unified Command on all matters 
relating to operational safety, including the 
health and safety of emergency responder 
personnel. 

 The Liaison Officer is the point of contact for 
representatives of other governmental agencies, nongovernmental organizations, and the private 
sector. 

Additional Command Staff positions may be added depending upon incident needs and requirements. 

Public 
Information 
Officer 

The Public Information Officer is responsible for interfacing with the public and 
media and/or with other agencies with incident-related information 
requirements. The Public Information Officer gathers, verifies, coordinates, 
and disseminates accurate, accessible, and timely information on the incident’s 
cause, size, and current situation; resources committed; and other matters of 
general interest for both internal and external audiences. The Public 
Information Officer may also perform a key public information-monitoring role. 
Whether the command structure is single or unified, only one Public 
Information Officer should be designated per incident. Assistants may be 
assigned from other involved agencies, departments, or organizations. The 
Incident Commander/Unified Command must approve the release of all 
incident-related information. In large-scale incidents or where multiple 
command posts are established, the Public Information Officer should 
participate in or lead the Joint Information Center in order to ensure 
consistency in the provision of information to the public. 

Safety Officer The Safety Officer monitors incident operations and advises the Incident 
Commander/Unified Command on all matters relating to operational safety, 
including the health and safety of emergency responder personnel. The 
ultimate responsibility for the safe conduct of incident management operations 
rests with the Incident Commander/Unified Command and supervisors at all 
levels of incident management. The Safety Officer is, in turn, responsible to 
the Incident Commander/Unified Command for the systems and procedures 
necessary to ensure ongoing assessment of hazardous environments, including 
the incident Safety Plan, coordination of multiagency safety efforts, and 
implementation of measures to promote emergency responder safety, as well 
as the general safety of incident operations. The Safety Officer has immediate 
authority to stop and/or prevent unsafe acts during incident operations. It is 
important to note that the agencies, organizations, or jurisdictions that 
contribute to joint safety management efforts do not lose their individual 
identities or responsibility for their own programs, policies, and personnel. 
Rather, each contributes to the overall effort to protect all responder personnel 
involved in incident operations. 



Liaison Officer The Liaison Officer is Incident Command’s point of contact for representatives 
of other governmental agencies, nongovernmental organizations, and the 
private sector (with no jurisdiction or legal authority) to provide input on their 
agency’s policies, resource availability, and other incident-related matters. 
Under either a single Incident Commander or a Unified Command structure, 
representatives from assisting or cooperating agencies and organizations 
coordinate through the Liaison Officer. Agency and organizational 
representatives assigned to an incident must have the authority to speak for 
their parent agencies or organizations on all matters, following appropriate 
consultations with their agency leadership. Assistants and personnel from 
other agencies or organizations (public or private) involved in incident 
management activities may be assigned to the Liaison Officer to facilitate 
coordination. 

Technical 
Specialists 

Technical specialists can be used to fill other or additional Command Staff 
positions required based on the nature and location(s) of the incident or 
specific requirements established by Incident Command. For example, a legal 
counsel might be assigned to the Planning Section as a technical specialist or 
directly to the Command Staff to advise Incident Command on legal matters, 
such as emergency proclamations, the legality of evacuation orders, and legal 
rights and restrictions pertaining to media access. Similarly, a medical 
advisor—an agency operational medical director or assigned physician—might 
be designated to provide advice and recommendations to Incident Command 
about medical and mental health services, mass casualty, acute care, vector 
control, epidemiology, or mass prophylaxis considerations, particularly in the 
response to a bioterrorism incident. In addition, a Disability Integration 
Advisor might be designated to provide expertise regarding communication, 
transportation, supervision, and essential services for diverse populations in 
the affected area. 

 


