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Vet Assistants **On the Dog/Cat/Horse/Livestock Teams,

The CART Team Members and Kennel Techs serve the
same purpose. The difference in designation is that CART
Team Members are pre-certified Medical Reserve Corps
volunteers and Kennel Techs may be volunteers recruited
in times of disaster. The number of kennel techs needed
is scaled to the size of the event.
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ICS 207 Modified

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
Liaison Officer
Incident Commander{s)
Safely Officer
Operations Section
Chief
Public Information Officer
Staging Area
Manager
1 I ]
Planning Section Logistics Section Finance/Admin
| | Chief Chief Section Chief
Shelter Operations Field Operations
Resources Unit Ldr. Support Branch Dir. Time Unit Ldr.
Shelter Supervisor | Situation Unit Ldr. Supply Unit Ldr. Procurement Unit Ldr.
Rescue Team Leader TriagefTreatment Team
Leader
Documentation Unit Ldr. Facilities Unit Ldr. Comp./Claims Unit Ldr.
Demobilization Unit Ldr. Ground Spt. Unit Ldr. Cost Unit Ldr.
Safely Officers
Service Branch Dir.
Safely Officers
Comms Unit Ldr.
I Medical Unit Ldr.
T t
Logistice Veterinary Team Intake/Discharge Dog Team Cat Team HorselLivestock
Team Team
Food Unit Ldr.
ICS 207 I 1AP Page I 4. Prepared by: Name; Position/Title: Signature: Date/Time:
The Planning “P"
Proparing for
/ bimiia the Planning Pﬂﬂ*)
Magting Moeting Moeting
’;::"“:““ IAP Prop &
Tactics Approval
Meeting
Command &
Goneral Stalf Operations
Meating Briefing
Iciuc Incident Command
Develop/Update Exocute Plan Sets the incident objectives, strategies, and priorities
Objectives A Assese Has overall responsibility for the incident.
Maeting Progress
Operations
. Conducts operations to reach the incident objectives.
Initial ICUG A . Establishes the tactics and directs all operational resources.
Meating
; I 3 Planning
Incidant 5"': | & Supports the incident action planning process.
Pulng i8-8 s Tracks resources, collects/analyzes information, maintains
Initial Response | | &
& Assessment L3 Logistics
] Provides resources and needed services to support the achievement of the incident objectives.
Motifications 8
I = Finance & Administration
Incident/Evant ] Monitors costs related to the incident.
Provides accounting, procurement, time recording, and cost analyses.




